


Quorum:

Quorum: Yes

Number of voting members or alternates representing voting members present: 9
Number required for quorum per current voting positions of 12:7

The names of meeting attendees were gathered from those who entered information to join the virtual meeting and
those who were physically present.

Kevin Wessels, Texas Water Development Board (TWDB)
Melinda Smith, Traylor and Associates

Cheryl, Traylor and Associates

Matthew Berg

All meeting materials are available for the public at: https://nechesfloodplanning.org/




AGENDA ITEM NO. 1: Call to Order, Welcome, and Roll Call

Discussion/Action Items
e The meeting was called to order at 2:40 p.m.
e A quorum was established.

AGENDA ITEM NO. 2: Discussion and possible action on voting member nominations for Water
Districts and Agriculture interest categories.

Discussion/Action Items
e The Group discussed the vacant Agricultural interest category voting position.
e The public posting will remain open until filled.

AGENDA ITEM NO. 3: Receive registered public comments on specific agenda items.

Discussion/Action Items
e There were no registered public comments.

AGENDA ITEM NO. 4: Update from Texas Water Development Board.

Discussion/Action Items
e TWDB will host a workshop with Texas Disaster Information Systems on November 5,
2025.
e The Technical Memorandum is due January 7, 2025, and will require a seven-day public
notice requirement.

AGENDA ITEM NO. 5: Approve minutes of the September 18, 2025, Executive Committee and Group
meetings.

Discussion/Action Items
e There were no comments or discussions regarding the meeting minutes as presented.
e A motion was made by Jeff Branick and seconded by Ellen Buchanan.
e The motion was approved.

AGENDA ITEM NO. 6: Update from Technical Consultant
a. Update on Task 2A (Existing Conditions Flood Risk Analyses)
Update on Task 3A (Evaluations and Recommendations of Floodplain Management Practices)
Update on Task 3B (Flood Mitigation Needs Analysis)
Update on Task 4A (Identification and Evaluation of Potential FMXs)
Update on Task 10 (Public Participation)
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Discussion/Action Items
e Task 2A — Existing Conditions Flood Risk: The consultant team presented updated flood
hazard mapping for the entire basin, now including 10-, 100-, and 500-year events.




Additional flood-prone areas from Cycle 1 were retained if not captured in Cycle 2. The
group discussed how improved data and methodology led to the reclassification of
some areas, resulting in more accurate risk delineation.

e Task 3A — Floodplain Management Practices: Floodplain management practices were
reviewed across 23 counties and 77 municipalities. The team confirmed that NFIP and
CRS participation data remained consistent with Cycle 1, and enforcement levels were
largely unchanged. The group agreed to summarize any changes in the upcoming
Technical Memorandum.

e Task 3B — Flood Mitigation Needs Analysis: The group revisited the Cycle 1 methodology,
including the expert panel weighting system and HUC-12-based scoring. Consensus was
reached to maintain the same approach for Cycle 2. Updated exposure and vulnerability
data are being processed and will inform the final scoring and prioritization of needs.

o Task 4A — Identification and Evaluation of Potential FMXs: The team is compiling a list of
potentially feasible FMEs, FMSs, and FMPs, including carryovers from Cycle 1 and new
entries from stakeholder outreach and grant applications. Some projects have
progressed from study to the design phase. The group agreed to retain these in the plan
to support potential funding opportunities.

e Task 10 — Public Participation: Traylor & Associates reported ongoing outreach to
counties and cities, with meetings scheduled through November. The goal is to gather
input, identify local flood issues, and encourage participation in the planning process. A
special workshop was also scheduled in Hardin County to engage local stakeholders.

AGENDA ITEM NO. 7: Public Comment

Discussion/Action Items
e No public comments were submitted.

AGENDA ITEM NO. 8: Reports from other flood planning region liaisons.

Discussion/Action Items
e There were no specific updates.

AGENDA ITEM NO. 9: Status updates and discussions from RFPG members.

Discussion/Action Items
e Liv Haselbach reported that the fourth annual “Big Flood Meet” originally scheduled for
October 23, 2025, has been rescheduled for February 12, 2025.

AGENDA ITEM NO. 10: Consider the meeting date for the next meeting.

Discussion/Action Items
e The Executive Committee and Group will meet on November 19, 2025, at 2:15 and 2:30
p.m., respectively.




AGENDA ITEM NO. 11: Consider possible agenda items for the next meeting.

Discussion/Action Items
e Nominations for voting member vacancy.

AGENDA ITEM NO. 12: Adjourn

Discussion/Action Items
e The meeting was adjourned at 3:28 p.m.
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